











Property Portfolio Management

Technical handover
1 of the property from a developer
As part of the technical handover of
property, we can provide an authorised
building inspector to be present. During
the handover, all elements of property
are checked as well as the quality of
work and correct functioning.
The participation of a building inspector
in the handover commission is confir-
med by a relevant entry in the technical

handover protocol for a property.

Preparing
2 a property for rent
As part of preparing a property for rent,
we propose the following services:
B Organising and supervising
the fitting out of a property,
B Furnishing plan and costings
B Help in checking potential tenants in co-

operation with the National Debt Regjister.

Property
3 management
The following activities are carried out as
part of ongoing property management:
B Signing rental agreements on the
basis of a power of attorney provided by
the property owner
B Handing over the property to tenants
and receiving the property back after
the rental period has ended

B Emergency services

B Legal help

M Insuring the property against random
events, theft, etc.— to a limit selected by
the client. Advice regarding insurance

B Marketing activity

B Financial management

B Analysis of income and expenditure
as well as advice regarding the optimisa-
tion of expenditure

B Performing collection procedures in
the event of late payments

B Preparing periodic reports describing
the financial status of an apartment at
the request of the client

B Reporting the use of utilities (water,
electricity, gas, etc) along with periodi-
cally checking meters

B Advice regarding the optimal use of

property and maximising income

4 Renting
and selling properties

redNet Management offers property ren-
tal and sales services. As part of redNet,
we cooperate with the property agency
redNet 24 Sp. z o.0. As well as with other
leading property agencies in Poland. Infor-
mation about current rental offers are also
posted on our website:

www.tabelaofert.com

Our offer regarding property portfolio
management includes:technical handover
of a property from a developer, preparing
a property for rent, fully furnishing and
fitting out in cooperation with the compa-
ny redNet Dom,ongoing administration,

eventual sale of the property.

Below, you can find a short list of some
of the elements of our range of services.
Each element is performed on the basis
of a separate order. After we have per-
formed the order at the client’s request,

we prepare a written report.




Our service is addressed to the owners
of the apartments that are the part of
one property area. Qur activity includes
organising yearlong booking service of
the apartments™ rent. We provide the
whole marketing action to invite new
guests, as well as we operate the resi-
dence of the clients and we supervise the
activities connected with apartments’

services after the end of the rent process.

Short Term

Rent Management

redNet Management'’s tourist manage-
ment offer covers all tasks connected
servicing people who want to spend
time on holiday or organising business

meetings in an interesting place.

As part of the services offered, we pro-
pose an Internet booking and reporting
system for owners (of a specific proper-

ty) and partners in the centre.

This tool will give all those interested the
option of having permanent access to in-
formation about the activities and results
of the centre. It will also make it possible
for owners of individual properties to

make their own reservations.

Details of services provided as part of the

project are given below:

Sales activiti ! advi

B sales of hotel and tourist services
made by the Internet system as well as
cooperation with tour operators

B promotion of break offers within
agreed parameters

B advice regarding the use of the site as

well as its potential

Technical services

B technical servicing of the site — ensu-
ring ongoing operation

of site devices and systems

B conducting periodic technical reviews
B conducting periodic reviews of the
state of fixtures and fittings (furnishing.
audiovisual equipment installed in units).
B planning refurbishment work and
necessary repairs as well as determining
their scope, costs and timescale

B planning purchases connected with the

replacement of fixtures and fittings in units

Planning and reporting

B financial planning connected with

the cost of maintaining the site and
obtaining revenue

B ongoing reporting of the number of
overnight stays via the sales registration
and reservation system

M insurance services — based on co-ope-

ration with an insurance company

As part of tourist management services,
we cooperate with local tour companies
and event organisers in order to supply
guests and apartment owners with ad-

ditional attractions.




Hotel Property Management
and Commercial Property Management

Hotel-type holiday projects sold for inve-
stment purposes to private investors are

a relatively new product in our market.

These projects are carried out in tourist/
resort locations - the developer builds
a hotel building; however, the invest-
ment objective is achieved by selling
shares in the property rather than from
the future inflow of revenue achieved by
the property. The developers profit is the
sale price of individual units along with
a share in communal areas of the buil-
ding, while buyers’ profits come from the
potential income from renting the units
as well as a share in the income achieved
by the whole property. This system can

be called a community of interests.

redNet Management’s

services consist of:

B offer for sellers of a property aimed at
finding buyers for the product (administra-
tion, fitting out the interior of a building)
B offer for buyers of a share in the proper-
ty in order to achieve financial profits (admi-

nistration, fitting out the interior of a unit)

This is a development of the timeshare sys-
tem of investing in property, which has been
known in Poland for a few years now - a par-

ticular way of using a building or a part of it,

e.g. for tourism purposes, based on purcha-
sing rights to the property which is shared
with other users. The purchaser does not
become the owner of the property, but ra-
ther has a right to use the building for a de-
fined period per year for a defined number
of years. Furthermore, the owner earns an

income from his share through rent.

This new investment horizon presents
new challenges for property manage-
ment, because it requires a full range
of services to be provided to both the
developer and individual buyers - the
company managing the project must
be able to manage the hotel building
whilst allowing individual shareholders
to pursue their interests in the joint
ownership of the building and in ren-

ting their own apartment.

Commercial Property Management
Within the scope of commercial property
management services our offer includes:
technical handover of a property, acco-
unting administraction technical and
advisory services. Regarding the optimal
use of property and maximising income
we provide and accomplish agreed lease

strategy for a property
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M ANAGEMENT

We would be delighted to meet with you in order to discuss details and to define
precisely your expectations in order to prepare an appropriate offer.

Please feel free to contact our representatives:

Jakub Broniarek Katarzyna Hulanicka

Property Manager Sales Specialist

+48223187297 +48223187251
jakub.broniarek@rednetproperty.com katarzyna.hulanicka@ rednetproperty.com

Please take a look at our company’s full range of services on our website www.rednetmanagement.com

Your comfort, Your profit

Our strateqy
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